Exercise #3: Program Elements Brainstorming 

Project Name: 
















How will you implement the project? What will be your tasks?











Project Measurement �(Outputs)


When your project is complete, what will you be able to say has been done? 








Project Results (Outcomes)


What will change in the community or in people’s lives as a result of your project?








What kind of long-term positive impacts could this have?











What resources will you need to implement your project? Funds, yes, but what else?
































































































































